December 2024

EXECUTIVE SUMMARY

In December 2024, Swatara Fire-Rescue responded to 166 calls, demonstrating our unwavering commitment to community
safety. These incidents included 13 fires, 50 medical emergencies, 8 hazardous conditions, 16 service calls, 35 good intent
calls, and 44 false alarms. Additionally, we handled 4 calls for service in Paxtang Borough.

Our 61 active responders contributed a total of 2,615 staffing hours and 83 training hours throughout the month. On
average, 8.8 personnel responded per incident, with an average response time of 5 minutes and 6 seconds from dispatch to
arrival. Collaboration remained a cornerstone of our operations as we continued to strengthen partnerships with
neighboring departments. Throughout the month, we provided mutual aid 27 times and received assistance 28 times,
reinforcing the importance of teamwork in emergency response.

This year marked the busiest in Swatara Fire-Rescue’s history. In 2020, we recorded 1,093 responses, our call volume has
grown to 1,538 in 2024, representing a 40.7% increase over three years. This surge underscores the increasing demands
on our department and the dedication of our personnel in meeting the evolving needs of our community. As we continue to
grow, our commitment to providing high-quality emergency response and public safety remains stronger than ever.
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FIRE BUDGET

MONTH

DEPARTMENT FINANCIALS

DEPARTMENT EXPENDITURES

$ 1,804,334.00

$ 139,201.31

YID

$ 1,854,305.68

BUDGET REMAINING

-$ 49,972.09

December 2024

PERFORMANCE REVIEW

MEASURE

MONTH

YID

TARGET

CALLS FOR SERVICE 166 1538

AVERAGE RESPONSE TIME 05:06 05:02 <08:00
PROPERTY SAVED $ 0.00 $ 35,849,400.00
PROPERTY LOSS $0.00 |$651,600.00( $0.00
BUSIEST DAY Tuesday Tuesday
DEPARTMENTAL TRAINING HOURS 83 3497
DEPARTMENTAL STAFFING HOURS 2615 26413

MUTUAL AID RECEIVED 28 376

MUTUAL AID GIVEN

27

273

INCENTIVE EXPENDITURES
FIREFIGHTER INJURIES 0 4 0
MONTH $ 22,941.42 CIVILIAN INJURIES 0 0
CASUALTIES 0 0
YD $250,644.93 MAJOR INCIDENT TYPES
BUDGET REMAINING |-§ 35,644.90 FIRES 13 150
OVERPRESSURE/RUPTURE/EXPLOSION ) 9
_ RESCUE & EMERGENCY MEDICAL
AVG PERSONNEL PER INCIDENT SERVICE 50 384
HAZARDOUS CONDITION (NO FIRE) 8 136
MONTH 8.8 SERVICE CALL 16 154
GOOD INTENT CALL 35 316
YD 7.8 FALSE ALARM & FALSE CALL 44 383

"If you're not measuring up against something, you'll never measure up"
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PAXTANG BOROUGH PERFORMANCE REVIEW

MEASURE MONTH YID TARGET
CALLS FOR SERVICE 4 32
PROPERTY SAVED 0 575000

PROPERTY LOSS 0 5000 0

MUTUAL AID RECEIVED 0 12
MAJOR INCIDENT TYPES
FIRES 0 3
OVERPRESSURE/RUPTURE/EXPLOSION 0 2
RESCUE & EMERGENCY MEDICAL

SERVICE 2 7
HAZARDOUS CONDITION (NO FIRE) 0 6
SERVICE CALL 2 5
GOOD INTENT CALL 0 6
FALSE ALARM & FALSE CALL 0 3

RESPECTFULLY SUBMITTED

Michael A. Ibberson B.S., CFO

Weckzeld &. Jberaon

Fire Chief
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