January 2025

EXECUTIVE SUMMARY

In January 2025, Swatara Fire-Rescue responded to 126 calls, reaffirming our steadfast dedication to protecting
the community. These calls included 9 fires, 29 medical emergencies, 6 hazardous conditions, 16 service-related
incidents, 31 good intent calls, and 29 false alarms. Additionally, we assisted with 3 calls in Paxtang Borough.

Our team of 48 active responders dedicated a total of 4,928 staffing hours and completed 78 hours of training
throughout the month. On average, 10.9 personnel responded to each incident, with an average response time of 5
minutes and 30 seconds from dispatch to arrival. Working alongside neighboring fire departments remains a
crucial part of our operations, as we provided mutual aid 14 times and received assistance 32 times, underscoring
the value of strong partnerships in emergency response.

We are grateful for the dedication and hard work of our firefighters and staff, as well as the ongoing support from
our community. Thank you for placing your trust in us, and we look forward to continuing to serve the residents of
Swatara Township in 2025!
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FIRE BUDGET

MONTH

DEPARTMENT FINANCIALS

DEPARTMENT EXPENDITURES

$ 1,607,705.04

$ 141,502.17

YID

$ 141,502.17

BUDGET REMAINING

INCENTIVE EXPENDITURES

$ 1,476,427.45

January 2025

PERFORMANCE REVIEW

MEASURE
CALLS FOR SERVICE

MONTH
126

YID
126

TARGET

AVERAGE RESPONSE TIME 05:30 05:30 <08:00
PROPERTY SAVED $ 11,827,800.00 | $ 11,827,800.00
PROPERTY LOSS $ 30,000.00 | $ 30,000.00 $ 0.00
BUSIEST DAY Tuesday Tuesday
DEPARTMENTAL TRAINING HOURS 78 78
DEPARTMENTAL STAFFING HOURS 4928 4928

MUTUAL AID RECEIVED

32

32

MUTUAL AID GIVEN
INJURIES/

14
CASUALTIES

14

FIREFIGHTER INJURIES 0 ) 0
MONTH $ 23,482.42 CIVILIAN INJURIES 0 ) 0
$ 23.482.42 CASUALTIES 0 0 0
YID ’ ‘ MAJOR INCIDENT TYPES
BUDGET REMAINING |$ 226,517.58 FIRES 9 i
OVERPRESSURE/RUPTURE/EXPLOSION 1
RESCUE & EMERGENCY MEDICAL
AVG PERSONNEL PER INCIDENT SERVICE 29 29
HAZARDOUS CONDITION (NO FIRE) 6 6
MONTH 10.9 SERVICE CALL 9 9
GOOD INTENT CALL 31 31
YID 10.9 FALSE ALARM & FALSE CALL 29 29

"If you're not measuring up against something, you'll never measure up"
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PAXTANG BOROUGH PERFORMANCE REVIEW

MEASURE MONTH YID TARGET
CALLS FOR SERVICE 3 3
PROPERTY SAVED 0 0
PROPERTY LOSS 0 0 0
MUTUAL AID RECEIVED 0 0

MAJOR INCIDENT TYPES

FIRES 0 0

OVERPRESSURE/RUPTURE/EXPLOSION 0 0
RESCUE & EMERGENCY MEDICAL

SERVICE 1 1

HAZARDOUS CONDITION (NO FIRE) 0 0

SERVICE CALL 1 1

GOOD INTENT CALL 0 0

FALSE ALARM & FALSE CALL

-

-t

RESPECTFULLY SUBMITTED

Michael A. Ibberson B.S., CFO

Weckadl A. (\/{5/5%449;1/

Fire Chief
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