EXECUTIVE SUMMARY

In March 2025, Swatara Fire-Rescue responded to 123 calls for service. These included 13 fires, 25 medical
emergencies, 7 hazardous conditions, 10 service calls, 22 good intent calls, and 17 false alarms. We also responded 2
incidents in Paxtang Borough.

Our team of 59 active responders put in a combined 4,225 staffing hours this month and completed 323 hours of
training. On average, 9.9 firefighters responded to each call, with crews arriving on scene in five 5 minutes and 13
seconds.

Mutual aid continues to play a big role in our success. We provided assistance to our neighboring departments 27 times
and received help on 17 calls. These partnerships are vital and ensure a strong, coordinated response across the region.

As we move forward, our priorities remain the same: preparedness, teamwork, and serving Swatara Township and our
surrounding communities with pride. We’re incredibly grateful for the dedication of our firefighters and the ongoing
support from our residents. Together, we make Swatara Fire-Rescue stronger every day.
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FIRE BUDGET

MONTH

DEPARTMENT FINANCIALS

DEPARTMENT EXPENDITURES

$ 1,607,705.04

$ 46,546.90

YID

$ 270,573.79

BUDGET REMAINING

$ 1,282,850.13

PERFORMANCE REVIEW

MEASURE MONTH YID TARGET
CALLS FOR SERVICE 123 351
AVERAGE RESPONSE TIME 05:13 05:29 <08:00
PROPERTY SAVED $ 0.00 $ 12,106,800.00
PROPERTY LOSS $0.00 |$331,000.00( $0.00
BUSIEST DAY Friday Friday
DEPARTMENTAL TRAINING HOURS 367 772
DEPARTMENTAL STAFFING HOURS 4225 13034

MUTUAL AID RECEIVED

17

63

MUTUAL AID GIVEN

27

47

INCENTIVE EXPENDITURES INJURIES/CASUALTIES
FIREFIGHTER INJURIES 4 4 0
MONTH $ 27,001.67 CIVILIAN INJURIES 0 0 0
$ 71.078.57 CASUALTIES 0 0 0
YD ’ : MAJOR INCIDENT TYPES
BUDGET REMAINING |$ 178,921.33 FIRES 13 30
OVERPRESSURE,/RUPTURE/EXPLOSION 1 3
RESCUE & EMERGENCY MEDICAL
AVG PERSONNEL PER INCIDENT SERVICE 25 85
HAZARDOUS CONDITION (NO FIRE) 7 21
MONTH 9.9 SERVICE CALL 10 23
GOOD INTENT CALL 22 75
YID 10.5 FALSE ALARM & FALSE CALL 28 74

"If you're not measuring up against something, you'll never measure up"
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PAXTANG BOROUGH PERFORMANCE REVIEW

MEASURE MONTH YID TARGET
CALLS FOR SERVICE 2 11
PROPERTY SAVED 0 279000

PROPERTY LOSS 0 1000 0

MUTUAL AID RECEIVED 0 1
MAJOR INCIDENT TYPES
FIRES 0 1
OVERPRESSURE/RUPTURE/EXPLOSION 0 0
RESCUE & EMERGENCY MEDICAL

SERVICE 5
HAZARDOUS CONDITION (NO FIRE) 0 0
SERVICE CALL 3
GOOD INTENT CALL 1 1
FALSE ALARM & FALSE CALL 0 1

RESPECTFULLY SUBMITTED

Michael A. Ibberson B.S., CFO
Weokadld A. m/éém«m/

Fire Chief
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